LAPORAN MANAJEMEN TUGAS PROYEK RANCANG BANGUN WEB KANTOR HUKUM ISDIYANTO LAW OFFICE by Syah, Firman et al.
LAPORAN MANAJEMEN TUGAS PROYEK  
RANCANG BANGUN WEB KANTOR HUKUM 
ISDIYANTO LAW OFFICE  
 
 
 
 
 
 
Oleh :  
Lazuardi Imani A (1500018010),(Ketua) 
Firmansyah   (1500018144),(Sekretaris & Bendahara) 
Septian Eka P  (1500018139),(Analisis) 
Fuad Izzudin (1500018123),(Programer 1) 
Fachry Albar  (1500018150),(Programer 2) 
Amirul Shidiq (1500018156),(Tester) 
 
PROGRAM STUDI TEKNIK INFORMATIKA  
FAKULTAS TEKNOLOGI INDUSTRI  
UNIVERSITAS AHMAD DAHLAN  
TAHUN 2018/2019 
 
 
 
 
 
 
 i 
 
KATA PENGANTAR 
 
Puji syukur kepada Allah SWT yang Maha Pengasih dan Maha Penyayang karena 
dengan rahmat, karunia, serta taufik dan hidayah-Nya penulis dapat menyelesaikan 
laporan tugas proyek ini dengan baik. Shalawat serta salam semoga senantiasa 
tercurahkan kepada sebaik-baiknya teladan umat manusia hingga akhir zaman, Rasulullah 
SAW, beserta keluarga dan sahabatnya. 
Penulis juga mengucapkan terima kasih kepada Ibu Lisna Zahrotun, S.T., M.Cs. 
sebagai pembimbing dan Bapak Ilham Yuli Isdiyanto, SH.,MH selaku Direktur dari Kantor 
Hukum Isdiyanto Law Office yang telah sabar, tulus, dan ikhlas meluangkan waktu, tenaga, 
dan pikiran memberikan bimbingan, motivasi, arahan dan saran-saran yang sangat 
berharga kepada penulis selama menyusun laporan. 
Serta penulis mengucapkan terima kasih kepada keluarga, teman-teman, dan 
seluruh pihak lainnya yang terlibat baik secara langsung maupun tidak langsung yang telah 
membantu penulis dalam menyelesaikan laporan. Penulis menyadari sepenuhnya bahwa 
laporan ini belum sempurna, untuk itu saran dan kritik yang sifatnya membangun dari 
semua pihak sangat diharapkan. Semoga laporan manajemen tugas proyek  ini dapat 
bermanfaat bagi penulis khususnya dan dapat digunakan serta dijadikan bahan referensi 
bagi semua pihak yang berkepentingan.  
 
Yogyakarta,  7 Desember 2018 
 
 
 
Tim Orlin 
 
 
 
 
 
 
 
 
 
 
 
 
 ii 
 
 
DAFTAR ISI 
KATA PENGANTAR ............................................................................................................... i 
DAFTRA ISI .......................................................................................................................... ii 
DAFTAR GAMBAR ...............................................................................................................iv 
DAFTAR TABEL .................................................................................................................... v 
DAFTAR LISTENING .............................................................................................................vi 
BAB I PENDAHULUAN ......................................................................................................... 1 
A.  Latar Belakang ........................................................................................................... 1 
B.  Identifikasi Masalah .................................................................................................. 2 
C. Batasan Masalah .................................................................................................... 2 
D. Rumusan Masalah .................................................................................................. 2 
E.Tujuan Managemen Tugas Proyek (MTP) .................................................................. 2 
BAB II GAMBARAN INSTANSI ............................................................................................. 3 
A. Gambaran Umum Instansi ..................................................................................... 3 
1. Sejarah Instansi .................................................................................................. 3 
2. Lokasi Kantor ...................................................................................................... 3 
3. Visi dan Misi ....................................................................................................... 4 
4. Identitas Instansi ................................................................................................ 4 
B. Struktur Organisasi ................................................................................................. 5 
C. Sumber Daya Manusia  dan Sumber Daya Fisik ........................................................ 6 
BAB III METODOLOGI MTP ................................................................................................. 7 
A.  Lokasi Instansi ........................................................................................................... 7 
B.  Metode pengambilan data MTP ............................................................................... 7 
C. Rancangan Jadwal Kegiatan MTP .............................................................................. 8 
D. Rancangan Sistem .................................................................................................... 10 
BAB IV HASIL PELAKSANAAN MTP ................................................................................... 18 
A. Pelaksanaan MTP ................................................................................................. 18 
B. Deskripsi Sistem Yang Dibangun .......................................................................... 30 
C. Pembahasan system yang dibangun ................................................................... 30 
1. Tampilan Halaman Pengunjung ....................................................................... 34 
2. Tampilan Halaman Admin ................................................................................ 41 
BAB V PENUTUP ............................................................................................................... 52 
 iii 
 
A. Kesimpulan ........................................................................................................... 52 
B. Saran ..................................................................................................................... 52 
DAFTAR PUSTAKA ............................................................................................................. 53 
DAFTAR LAMPIRAN………………………………………………………………………………………………………54 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 iv 
 
 
DAFTAR GAMBAR 
 
Gambar 2.1 Lokasi Kantor ................................................................................................... 4 
Gambar 2.2 Struktur Organisasi .......................................................................................... 5 
Gambar 3.1 Form admin ................................................................................................... 10 
Gambar 3.2 Form penggunjung ........................................................................................ 11 
Gambar 3.3 Form layout about ......................................................................................... 12 
Gambar 3.4 Layout attorneys ........................................................................................... 13 
Gambar 3.5 Layout our client ........................................................................................... 14 
Gambar 3.6 Layout our last update .................................................................................. 15 
Gambar 3.7 Layout pratice areas ...................................................................................... 16 
Gambar 4.1 proses bisnis. Sebelum ada sistem ................................................................ 31 
Gambar 4.2 Use Case ........................................................................................................ 31 
Gambar 4.3 Activity Diagram Login Admin ....................................................................... 32 
Gambar 4.4 Activity Diagram Seting Data Admin ............................................................. 33 
Gambar 4.5 home ............................................................................................................. 34 
Gambar 4.6 navbar ........................................................................................................... 34 
Gambar 4.7 Tentang kami ................................................................................................. 35 
Gambar 4.8 Motto perusahaan ........................................................................................ 35 
Gambar 4.9 Contact imformation ..................................................................................... 36 
Gambar 4.10 Practice areas .............................................................................................. 37 
Gambar 4.11 Attorneys ..................................................................................................... 38 
Gambar 4.12 Our clients ................................................................................................... 39 
Gambar 4.13 News ............................................................................................................ 40 
Gambar 4.14 Tampilan halaman admin dashboard ......................................................... 41 
Gambar 4.15 Tampilan halaman admin slider .................................................................. 41 
Gambar 4.16 Tampilan halaman admin about ................................................................. 42 
Gambar 4.17 Tampilan halaman admin contact............................................................... 42 
Gambar 4.18 Tampilan halaman admin attorneys ........................................................... 43 
Gambar 4.19 Tampilan halaman admin clients ................................................................ 43 
Gambar 4.20 Tampilan halaman admin news .................................................................. 44 
 
 
 v 
 
 
DAFTAR TABEL 
 
Tabel 3.1 rancangan jadwal kegiatan mtp .......................................................................... 8 
Tabel 4.1 Jadwal pelaksanaan ketua MTP ........................................................................ 21 
Tabel 4.2 Jadwal pelaksanaan sekretaris .......................................................................... 22 
Tabel 4.3 Jadwal pelaksaan Bendahara ............................................................................ 23 
Tabel 4.4 Jadwal Pengumpulan Data ................................................................................ 23 
Tabel 4.5 Jadwal Pelaksanaan Analisis .............................................................................. 24 
Tabel 4.6  Jadwal Pelaksanaan Desaine ............................................................................ 25 
Tabel 4.7 Jadwal Pelaksanaan Programmer 1 .................................................................. 25 
Tabel 4.8 Jadwal Pelaksanaan Programmer 2 .................................................................. 26 
Tabel 4.9 Jadwal Pelaksanaan Tester ................................................................................ 27 
Tabel 4.10 biaya masuk ..................................................................................................... 28 
Tabel 4.11 pengeluaran .................................................................................................... 28 
Tabel 4.12 keuntungan ..................................................................................................... 29 
Tabel 4.13 honorarium tenaga pelaksana ........................................................................ 30 
Tabel 4.14 kuisioner .......................................................................................................... 45 
Tabel 4.15 Hasil perhitungan menggunakan system usability scale (SUS) ....................... 46 
Tabel 4.16 Hasil pengujian SUS ......................................................................................... 51 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 vi 
 
 
DAFTAR LISTENING 
 
Listing Program 4.1 Tampilan Home ................................................................................. 35 
Listing Program 4.2 About ................................................................................................ 36 
Listing Program 4.3 Practice Areas ................................................................................... 37 
Listing Program 4.4 Tampilan Attorneys ........................................................................... 38 
Listing Program 4.5 Tampilan Our Clients ......................................................................... 39 
Listing Program 4.6 News ................................................................................................. 40 
 
